
AMELIA COUNTY PUBLIC SCHOOLS 

BG-R (Also GBD-R) 

REGULATIONS 

 

 

 

BOARD-STAFF COMMUNICATIONS 

 

The purpose of this regulation is to provide an orderly and efficient system of communication 

between the Amelia County School Board and its employees. At all times employees should feel 

free to communicate with their administration and/or supervisors. 

 

The School Board believes, however, that all communications from School Board to employees 

should be from School Board to Superintendent to Principal to employee. School Board 

encourages employees to follow this procedure in reverse in their communications with the 

School Board. However, the School Board recognizes the employee’s right to appear before it 

to comment on; matters of public interest in connection with the school system. 

 

An up to date copy of the school division Policy Manual is available on the division’s website. 

Each Principal shall encourage staff members to review the policy manual early in the school 

year.  

 

Principals shall hold faculty meetings during which discussions are held relative to concerns 

about policy matters and at which time suggestions for changes can be made. Any concerns or 

suggestions are to be put in writing, endorsed by the Principal and submitted to the 

Superintendent at least one week prior to a scheduled School Board meeting. If a suggestion or 

concern is peculiar to the one school and can be satisfactorily resolved with the school, it need 

not be forwarded. 

 

Any communication by the School Board employee to the Superintendent’s office must be 

channeled through the employee’s immediate supervisor. 

 

A written indication as to consideration given a proposal shall be made available to the 

concerned school Principal or other supervisor for faculty or individual information as 

appropriate. 

 

The School Board shall communicate its action to its employees through the Superintendent and 

individual school Principals. All Amelia County School Board meetings are open to the public 

and representatives from the employee groups are invited to attend. The Superintendent shall 

hold regularly scheduled meetings with his central office staff and Principals to review action 

taken by the School Board. A school Principal shall advise his staff and other employees of 

action taken by the School Board that it is pertinent to the operation of his school or certain 

members of his staff. 
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